
Skills 

 

• Process Improvement 

• Six Sigma certified 

• Production System Black Belt  

• Training and Facilitation 

• Change Management 

• ASQ Quality Improvement  

• Safety Champion 

• Non-Profit Board 

• Data Analysis 

• Diversity and Inclusion 

• Business Owner 

• Strategy Integration 

• Project Management 

• Volunteer 

• Business Process Management 

EXPERIENCE 

 
W.L. Gore & Associates 9/2022-Present (3 + yrs) 

 Business Process & Analysis (3 + yrs) 

 Coordinate cross business as-is business process capture for ERP digital transformation project. Hands on process flow      

              mapping, member of the Business process management (BPM) Community of process leadership team to establish and    

              mature BPM maturity across the enterprise. Support other applications and adhoc projects from a process capture standpoint.   

              Facilitate BPM and Continuous improvement synergies discussions to raise awareness with stakeholders. Mapping tool  

              training and support lead. 

 

Oliver Wyman(Consultant) 1/2022-4/2022 (4 mos) 

Continuous Improvement Implementation Specialist 

Implemented CI at two air cargo stations. Conducted value stream mapping, time studies, stakeholder interviews, root cause 

problem solving, visual board development, 5S and coaching. Engaged agents, reduced cycle time and gained capacity. 

 

Children’s Hospital of Philadelphia 9/2017-6/2021 (4 yrs) 

Sr. Enterprise Improvement Advisor (2 yrs)  

Served as program manager for the Enterprise employee idea system. Served as project manager for the Financial 

Stewardship program and VP level Annual Plan program. Improved late arrivals in hematology. 

Sr. Finance Improvement Advisor (2 yrs)   

Served as project manager to the Workday ERP security implementation and Financial Stewardship program. Improved 

processes/reporting in the revenue cycle and legal department. 

 

MetLife Insurance (Consultant) 10/2016-7/2017 (10 mos) 

Lean Implementation Consultant 

Implemented lean to all departments. Conducted value stream mapping, demand/capacity analysis, root cause problem 

solving, huddle board development, customer journey mapping, skills assessments, sit-withs and coaching. 

 

DuPont/Chemours Co. 10/2000-1/2016 (16 yrs) 

Lean Six Sigma/Production System Expert (7 yrs) 

Implemented lean to plant site departments. Assessed, facilitated, trained, improved, reported and coached. Saved $250K 

vehicle lease expense, reduced security gate traffic by 10%, held numerous kaizens and mentored green belts students. 

Fixed Asset Coordinator (3 yrs) 

Managed fixed assets for five plant sites with a gross book value > $750MM, Plant resource for cost versus capital decisions. 

Sarbanes Oxley (SOx) reconciler and approver on all capital project authorizations. 

Assistant Platform Investment Engineer (3 yrs)  

Managed database for the project authorization system, extensive roll-up reporting and analytics. Coordinated and analyzed 

SOx account reconciliation data for monthly reporting to corporate Finance. 

Assistant Business Investment Engineer (3 yrs) 

Led monthly cost control meeting on $.5MM-$1MM capital projects. Provided training sessions and system support for 

various new processes and systems to domestic and international sites.  

 

Citibank 1/1995-10/2000 (5 yrs) 

Account Service Investigator Specialist 

Performed account management, reconciliation and notification to corporate customers. Developed improved process for the 

daily audit and credit requests function.  

 
EDUCATION 
 

Master of Business Administration (MBA), Finance / Marketing Management, Goldey Beacom College 

 

Brandon Jennings                                                                302-740-1430 | Brandon@brandonjennings.org 
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